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IPRO International Experience in Costa Rica

	Day
	Morning   
	Afternoon
	Night in:

	Sunday, June 25
	Arrival day and check into hotel

Arrival dinner (depending on time of arrival)

	Ciudad Colon 

	Monday,
June 26

	UN-mandated University for Peace 

· Welcome to UPEACE and overview of week

· Guidelines for Engagement

· Background on UPEACE 

· Teambuilding and Leadership activities

Campus tour and hike to peace monument 
	Costa Rican History – Past to Present
To lay the groundwork for understanding the Costa Rican context in which you will be working, we’ll start off the visit with a talk on the historical factors (culture, political history, economy, environment, etc.) leading up to the current context in which the country finds itself. We’ll end the talk by presenting the current climate in Costa Rica, highlighting such factors as immigration, environmental conservation and reality, socio-economic standing, and more.
	Ciudad Colon

	Tuesday, June 27
	Field Research Methods

We’ll go over best practices for field work, with a focus on international contexts, cultural sensitivity, and setting goals and outcomes.
	2 Relevant Presentations to Specific Problems
The entire group will participate in presentations specific to the 2 general problems that the groups will be addressing. Most likely this will be an NGO working on water and conservation issues in Costa Rica, and something along the lines of Habitat for Humanity working on building/infrastructure in the country.
	Ciudad Colon



	Wednesday, June 28
	Day 1 Field Research
Meet with primary contact organization in the community; tour facilities, initial presentations on what they are doing and introduction to the community.
Lunch with the community
Where possible/appropriate (La Carpio/El Triangulo/Nacientes, likely NOT El Rodeo??)
	Regroup and Strategize
Groups meet to discuss what was learned in the morning session, conduct additional research and plan strategies for interviewing and assessing the next day.
	

	Thursday, June 29
	Day 2 Field Research


	Regroup and Strategize
Groups meet to discuss what was learned in the morning session, conduct additional research and plan strategies for interviewing and assessing the next day.
	

	Friday, June 30
	Day 3 Field Research


	Regroup and Strategize
Groups meet to discuss what was learned in the morning session, conduct additional research and identify key areas of information still lacking in the project.
	

	Saturday, July 1
	Free day
	

	Sunday, July 2

	4th of July picnic for US citizens – 9am-1pm, optional, $10 entry fee
	

	Monday, July 3
	Group workshops: Brainstorming and prototyping
	Continue from morning --- transport will be available to go out and look for materials, or in some cases return to the community if necessary/possible.
	Ciudad Colon

	Tuesday, July 4
	Group workshops: Brainstorming and prototyping
	Continue from morning --- transport will be available to go out and look for materials, or in some cases return to the community if necessary/possible.
	Ciudad Colon

	Wednesday, July 5
	Group workshops: Brainstorming and prototyping
	Continue from morning --- transport will be available to go out and look for materials, or in some cases return to the community if necessary/possible.
	Ciudad Colon

	Thursday, July 6
	Group 1: Presentation of Solutions/work to date
The entire group will go visit the field site/primary organization of Group 1 to see the presentation of findings and advances to date. The organization/community with be invited and will participate in Q&A.
Lunch with the community
Upon leaving the community, our group will hold a debrief/brainstorming session in which members not in Group 1 can offer ideas, suggestions and thoughts on future work for the community.
	

	Friday, July 7
	Group 2: Presentation of Solutions/work to date

The entire group will go visit the field site/primary organization of Group 2 to see the presentation of findings and advances to date. The organization/community with be invited and will participate in Q&A.
Lunch with the community
Upon leaving the community, our group will hold a debrief/brainstorming session in which members not in Group 1 can offer ideas, suggestions and thoughts on future work for the community.
	

	Saturday, July 9
	Depart to return home
	


UPEACE

At the University for Peace, an international community of graduate students, there is much need to improve waste management. UPEACE is working to obtain a prestigious environmental certification from the Costa Rican government, but in order to do so must establish a sustainable means of composting food waste, and a way to measure all waste on campus (recyclable, compost and trash).
El Rodeo 

El Rodeo is a small, rural community of approximately 900 people that is also home to the University for Peace. Challenges faced by the community include: treatment of residual waters and garbage; access to clean water; management of rain water and drainage during rainy season; access to higher education/training beyond the elementary school level; transportation to/from the nearest town (approximately 3.5 miles).

El Triangulo de Solidaridad and Boy with a Ball

www.boywithaball.com
El Triangulo is a low-income, principally migrant squatter community outside of San Jose. Boy with a Ball is the organization that will serve as our entry to the community, as they work within the community addressing issues of education and access to education. Challenges faced by the community include: forced relocation by government to make room for a road expansion; poorly constructed housing pieced together with odds and ends; management of water and run-off during rainy season; insufficient sewage system and piping infrastructure throughout the community; insufficient infrastructure in streets and roads to allow for easy passage; access to education and support through the educational system; food security and access to healthy foods.
The Costa Rican Humanitarian Foundation (CRHF) is a non-profit organization committed to developing creative and economical solutions to a wide range of social problems in Costa Rica. The CRHF provides opportunities to exchange friendship, goods, services, and financial resources for critical needs among different cultures, socio-economic classes, and language groups. The organization is based in a low-income, principally immigrant neighborhood, and we’ll learn about Nicaraguan immigration to Costa Rica. The day spent at the CRHF will include a service learning component.

http://www.crhf.org/index.html
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